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The Healdsburg Visioning Project

Introduction

The Healdsburg Visioning Project (the HVP, the Project ) is a concentrated urban design effort that will
span a number of months and seeks to develop a comprehensive, citizen informed vision for possible
futures of the built environment in Healdsburg.

The HVP grew out of a shared recognition by a number of residents that there are projects on the
horizon in Healdsburg, both private and public, that have the potential to change or even degrade the
qualities of our city in unpredictable ways. Coupled with the increasing recognition that the old patterns
of town making are not consistent with the emerging realities of climate change, oil depletion, market
evolution and desirable localism, the HVP seeks to provide a forum in which the possibilities for future
growth and change can be discussed and envisioned in effective and accurate ways.

Conceived and initiated by a diverse group of Healdsburg residents and local design professionals, the
HVP offers a means to effectively engage the public in dialogues about land use and development in
Healdsburg. The HVP seeks to bring the community further into the planning process in a hands on,
participatory manner, to go beyond the usual participants, to enable the community to express their
concerns and present their ideas, and to synthesize urban design responses that reflect those ideas
and integrate them into City codes and policies.

We believe that small cities can avoid heated battles that divide neighbors and generate ordinariness
via compromise. Instead, we propose a proactive model, a model that initiates the dialogues, works out
the priorities and tests the possibilities before the developers show up, before the stakes are placed in
the ground, before the notice comes in the mail.

. HEALDSRBURG
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In short we seek a human approach to making cities: rich dialogue, vision, forethought and consensus
based on opportunity rather than reaction.

The HVP has grown out of the following fundamental principles:

« that we can have healthy, vibrant, sustainable internal development without creating internal sprawl
+ that our neighborhoods can evolve without obliterating beloved qualities

» that we can retain the benefits of our local neighborhoods and businesses without resorting to
contentious “No Growth” strategies and

= thatwe can, as a community, have a useful and conclusive dialogue about the future of our City

Building on current visions held by a wide array of stakeholders, supported by professional urban
designers charged with synthesizing comprehensive and practical results, and facilitated in the spirit of
past successful collaborative design efforts in Healdsburg, the HVP will generate a series of templates
that will guide future development. This will ensure that necessary growth does not result in the loss or
degradation of critical aspects of Healdsburg's character, vitality and quality of life.

This Manual is offered as an introduction to the HVP and as a reference for background and strategy as
the HVP unfolds.
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